June 14, 2022

Colma Creek Citizens Advisory Committee Meeting

AGENDA
l. Roll Call

Il. PublicComment
lll. Action to set the Agenda and approve the Consent Agenda

A. Adopt Resolution 2021-06-14 to continue conducting meetings of the Board of Directors
remotely due to public health concerns caused by the COVID-19 pandemic

B. Approve minutes of the March 8, 2022, meeting

IV. Update on Colma Creek Flood Zone Projects and Maintenance Activities, including the proposed
FY 2022-2023 Budget

V. City of South San Francisco Presentation on General Plan Update
VI. Orange Memorial Park Stormwater Capture Project Completion

VIl. Adjournment

OneShoreline

Building Solutions for a Changing Climate



Agenda Item 4

Update on
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Map of Colma Creek
Flood Zone Projects and
Maintenance Activities

|IE

o Underground

Culverted Section§
VY <

g A

which are performed throughout the creek channel in collaboration
with the City of S. San Francisco and Town of Colma under
Maintenance Agreements with the District:

Quarterly inspections, including monitoring of illegal dumping

and homeless encampment activities

Bank vegetation management

Graffiti abatement

Minor facility repairs
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Activity 2.
Mitigation Site
Maintenance
Maintenance Activities 1a, 3a, and 3b include the following tasks,
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Agenda Item 4: Fiscal Year 2022 — 2023 Proposed Budget

Revenue $3,539,764 —> 54,564,088 $4,287,533

Expenses $4,332,973 ¢———p $4,338,515 =——p $3 503,860

Year End Balance $28,835,455 $30,354,543 $31,138,216
(reserves)




Agenda Item 4: Fiscal Year 2022 — 2023 Proposed Budget

Budget Item

REVENUE
Taxes (Secured Property)

Rent and interest income
Inter-governmental revenue

4,167,095
25,131
95,307

Total Revenue

EXPENSES

General administration of Flood Zones
Maintenance planning, design & construction
Capital Projects planning & design & construction
Debt service on a bond

General Liability Insurance

4,287,533

165,860
1,832,000
0
1,499,125
6,875

Total Expenses
Total Revenue minus Total Expenses
Reserves from prior fiscal year

Estimated Reserves at end of FY2022-23

3,503,860
783,673
30,354,543

31,138,216




Agenda Item 5

City of South San Francisco Presentation on General Plan Update






















































































































































Agenda Item 6

Orange Memorial Park Stormwater Capture Project Completion
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Pretreatment structure

Itrafiltration system

Jnderground storage excavation















Municipal Regional Permit (MRP) 3.0

“The Permittees may meet the numeric retrofit
requirements listed in Table H-1 of Attachment H
on a countywide basis...

a Permittee may contribute substantially to such
a green infrastructure project(s) outside of its
jurisdiction and within its County.”
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Regional Collaborative Program Framework White Paper
(C/CAG, 2021)

“Average cost savings of approximately 60% to
75% per acre greened.”



Regional Collaborative Program Framework White Paper
(C/CAG, 2021)

“When there is significant need for water quality
improvements, a demanding compliance
timeline, and substantial costs associated with
traditional compliance, ... legal instruments like
MOUs can be used to allow exchanges that are
recoghized by regulatory agencies as acceptable
for compliance.”



Post-Construction
O&M and Monitoring



Operations & Maintenance

Project Elements

e Instream Diversion
o Grit/Trash Chamber
e Flow Splitter

e Cistern & Infiltration
Gallery

e Water Quality
Treatment Shed
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Operations & Maintenance

e Instream Diversion ‘i!__
e Grit/Trash Chamber =

e Diversion Pipe

Project Elements g

e Cistern & Infiltration
Gallery

e Water Quality
Treatment Shed



Operations & Maintenance
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Operations & Maintenance

Project Elements

e Instream Diversion
o Grit/Trash Chamber
e Flow Splitter

e Cistern & Infiltration
Gallery

e Water Quality
Treatment Building




Operations & Maintenance Estimates

Element _________|Frequency ___|Intensity

Instream Diversion Monthly Low
Grit/Trash Chamber 2 per year High
Flow Splitter After large storms Low
Cistern 1 per 3-5 years High
Infiltration Gallery 1 per 10+ years High

Water Reuse System Daily Low



Permit Requirements for Monitoring

e Established primarily by the 401 Permit and Waste Discharge
Requirements administered by the Bay Area Regional Water Board

o Water Quality Compliance Monitoring (many constituents)
o Performance Monitoring (PCB and Hg removal)
o Flow Monitoring (water balance with fate of freated waters)

e The water reuse system is regulated by the City itself
o Water Reuse System Commissioning



O&M and Monitoring Cost Estimates

Annual post-construction costs
are expected to be in the range

of $300,000 to $500,000



Collaborative
Compliance



Individual Compliance

Individual compliance would
result in smaller-scale green street
and LID retrofit projects, which
typically cost $400-$800K per
Impervious acre managed,
roughly 10X more than regional
projects.

Cost to “Build Your Own”

MRP 3 GSI Retrofit

5-year Cost of

Assignment Individual
Permittee (acres) Compliance
Atherton 0.43| S 258,000
Belmont 1.62| S 972,000
Brisbane 0.28| S 168,000
Burlingame 1.85| S 1,110,000
Colma 0.20| S 120,000
Daly City 5.00| $ 3,000,000
East Palo Alto 1.76| S 1,056,000
Foster City 2.03| S 1,218,000
Half Moon Bay 0.78] S 468,000
Hillsborough 0.68| S 408,000
Menlo Park 2.08| S 1,248,000
Millbrae 1.34| S 804,000
Pacifica 2.31| S 1,386,000
Portola Valley 0.27| S 162,000
Redwood City 5.00| S 3,000,000
San Bruno 2.57| S 1,542,000
San Carlos 1.81| S 1,086,000
San Mateo 5.00| S 3,000,000
San Mateo County 3.89| S 2,334,000
South San Francisco 4.07| S 2,442,000
Woodside 0.33] S 198,000

* Assumes $600K per greened acre




Collaborative Compliance

Collaborative compliance would
result in much less expensive
contributions for O&M of the
Orange Memorial Park project.

Cost to Contribute to Orange Memorial Park

MRP 3 GSI Retrofit

5-year Cost of

Assignment Collaborative
Permittee (acres) Compliance
Atherton 0.43| S 20,000
Belmont 1.62| S 75,000
Brisbane 0.28| S 13,000
Burlingame 1.85| S 85,000
Colma 0.20| S 9,000
Daly City 5.00| $ 231,000
East Palo Alto 1.76| S 81,000
Foster City 2.03| S 94,000
Half Moon Bay 0.78| S 36,000
Hillsborough 0.68| S 31,000
Menlo Park 2.08| S 96,000
Millbrae 1.34| S 62,000
Pacifica 2.31| S 107,000
Portola Valley 0.27| S 12,000
Redwood City 5.00| S 231,000
San Bruno 2.57| S 119,000
San Carlos 1.81| S 84,000
San Mateo 5.00| § 231,000
San Mateo County 3.89| S 180,000
South San Francisco 4.07| S 188,000
Woodside 0.33| S 15,000

* Assumes $400K in annual post-construction costs




Collaborative Compliance

The City of South San Francisco,
OneShoreline, and C/CAG are discussing an
agreement between all Permittees to
provide O&M funding for the Orange
Memorial Park project in exchange for
credits toward meeting the countywide
GSI retrofit requirements in MRP 3.0



Thank you!



NEXT MEETING:
Tuesday, September 13, 2022
3:00 p.m.
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